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O
AGENDA

« Welcome! / Introductions
« The Division of Multilingual Learners

- Bilingual Education Programs
« Focus on District 3

e Our Shared Vision for Expanding and Sustaining our
Bilingual Education Programs
Where we are and what we heard so far
Where we are headed

* Questions and Answers

 Next Steps: how we can continue building community
support together
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THE DIVISION OF MULTILINGUAL
LEARNERS




O
OUR VISION

NYC DOE'’s culturally and
linguistically diverse students will
graduate multilingual, multi-literate,
and prepared to succeed In college,

career, and life in a global society.




DML Focus Areas

College and Career | Rigorous Instruction
Readiness for Every | Across Disciplines
MLL/ELL for MLLs/ELLs

A Coherent System- Family

wide Process for
Supporting Empowerment and

: Community
ELL Program Design :
and Implementation Partnerships
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BILINGUAL EDUCATION PROGRAMS




BILINGUAL EDUCATION PROGRAMS (2018 2019)
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e
District 3: 2019-2020 School Year

e 22,577 Students
« 4.7% ELLs (1,00
« 17.7% SWDs (3,997)
« 48.1% Free or Reduced Lunch (10,852)
« ~96different homelanguages

e 19 Bilingual Education Programs (Dual Language)
* 5 preK; 10 elementary; 3 middle; &
« 13 Spanish; 2 French; 2 Italian; 2 Russian
« 16 general education; 3 special education (ICT)
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District 3: Bilingual Programs (2019-2020 SY)

School School Category Language

P.S. 145, The Bloomingdale School PreK Spanish

P.S. 163 Alfred E. Smith PreK Spanish

P.S. 180 Hugo Newman PreK Spanish

P.S. 075 Emily Dickinson Elementary Spanish (ICT)
P.S. 075 Emily Dickinson Elementary Spanish

P.S. 084 Lillian Weber Elementary Spanish

P.S. 087 William Sherman Elementary Spanish

P.S. 145, The Bloomingdale School Elementary Spanish

P.S. 163 Alfred E. Smith Elementary Spanish

P.S. 165 Robert E. Simon Elementary Spanish

M.S. M247 Dual Language Middle School Middle Spanish (ICT)
M.S. M247 Dual Language Middle School Middle Spanish

P.S. 180 Hugo Newman K-8 Spanish

P.S. 145, The Bloomingdale School PreK Russian

P.S. 145, The Bloomingdale School Elementary Russian

P.S. 242 The Young Diplomats Magnet AcademyPreK Italian

P.S. 242 The Young Diplomats Magnet AcademyElementary Italian (ICT)
P.S. 084 Lillian Weber Elementary French

L afayette Academy Middle French
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District 3: Home Languages
(English Language Learners, 2019-2020 SY)

= SPANISH (611)

m FRENCH (70)

m ARABIC (45)

m RUSSIAN (26)
WOLOF (23)

m JAPANESE (19)

m CHINESE (35)

m HEBREW (15)

m 32 Other Languages (110

16,660 students with recorded Home
Language as English
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District 3: Home Languages Other Than English
(All Students, 2019-2020 SY)

m SPANISH (3124)

m FRENCH (417)

m RUSSIAN (307)

m CHINESE (491)
BENGALI (130)

m ARABIC (118)

m HEBREW (114)

m JAPANESE (106)

m KOREAN (106)

m 85 other languages (965)
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O
Program Options for MLLs/ELLs

English as a New Language (ENL)

Transitional Bilingual Education

Dual Language




O
Program Options for English Language Learners

English as a New Language (ENL)
« Formerly known as English as a Second Language (ESL

 Instruction is in English using specific ENL instructional strategies and
home languagsupports

« Classrooms are usually made up of students from diffel@mguage
backgrounds

« #of ENL minutes vary by grade level &ildproficiencylevel

« Teacher requirementertification inEnglish to Speakers of Other
Language$ESOL)
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O
Program Options for English Language Learners

Transitional Bilingual Education (TBE)

« Goal: transition to a monolingual English classroom setting (while
leveraging students' home language to progress academically across all
content areas)

* 100% of students in TBE classroomsEregor formerELLBwith the
samehomelanguage

« Amountof instruction in English increases over time

« Teacher requirements: Base Certification (&pgecial Education,
CommonBranch, Content AregusBilingual Extension
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O
Program Options for MLLs/ELLs

Dual Language (DL)

« Goal:bilingualismpiliteracy, andbiculturalism

* Program models (classroom)
 Oneway. 100% students hawhe same primary/home language
« Twoway. includes both native English speakers &idl s

« Generally, 50% of instruction is in target language and 5@agfish

« Teacher requirements: Base Certification (&pgecial Education,
Common Branch, Content ArgalusBilingualExtension
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Instructional Models in Bilingual Education Classrooms

Transitional Bilingual Dual Language
Education

Classroom * Elementary: Self Contained
Organization * Middle/ High School: Cohort

of studentsor students
programmed for components
mandated by Part 154.2

Language * FollowsCR Part 154.2
Allocation according to ELL proficiency
levels

Language of Initial

Literacy

SeguentialHome Language
First)

Program Duration Until studentexits ELIstatus.
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* Self-Contained: 1 teacher, 1
cohort of students
Side-by-Side: 2 teachers, 2
cohorts of students

Alternate days/weeks
Alternate content

Sequential
 Simultaneous

St u d echaol’'caeer (RK2)



OUR SHARED VISION FOR EXPANDING
AND SUSTAINING OUR BILINGUAL
EDUCATION PROGRAMS




ADVANCE EQUITY NOW
CULTURALLY RESPONSIVE AND SUSTAINING EDUCATION

Multilingual learner reading to their teacher. NYC I?OE.
“New York State understands that
the responsibility of education is
not only to prevent the exclusion
of historically silenced, erased,
and disenfranchised groups, but
also to assist in the promotion and

perpetuation of cUltures,
languages and ways

of knowing that have been
devalued, suppressed, and
Imperiled by years of educational,
social, political, economic neglect
and other forms of oppression.”

NYSED (2019). Culturally Responsive-Sustaining (CR-S) Education Framework.
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http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf

ACCELERATING LEARNING AND INSTRUCTION
WHY BILINGUAL EDUCATION?

“Thirty-two years of research from all of our
longitudinal studies to date, conducted in 36
school districts in 16 U.S. states, more than 7.5

million student records . . . have shown that
English-only and transitional bilingual programs
of short duration

only close about half of the
achievement gap

between English learners and native English
speakers, while

Multilingual learners with their teacher in

New York City in 1964. Library of Congress. hlgh'qua“ty, |Ong-term b|||ngual
programs close all of the gap

after 5-6 years of schooling through the
students’ first and second languages.”

Collier & Thomas (2017). Validating the power of bilingual schooling.
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https://static1.squarespace.com/static/5d854ac170e64a71d1de71d3/t/5d9cb55f26d64b44562c6069/1570551181085/ARAL+2017+%28typed%29.PDF

OUR CHALLENGE: PROGRAM SUSTAINABILITY

In school year 2018-19, NYCDOE offered 571
total bilingual education programs.

Although 72 new
72 new programs bilingual programs
were opened In
46 closed programs  school year 2018-
19, 46 were closed,
so that there was

100 programs grew* only a net increase
*NYSED defines program “growth” as an of 26 programs.
increase in the number of grades served by
the program
NVYG:-- G
e o A Carane




STRATEGIC PLANNING FOR SUSTAINABILITY
COLLABORATIVE PLANNING

In partnership with Executive Superintendents and their teams about
current needs of each district:

Focus 1: Sustainability of existing programs
« Schools that requested adjustments for SY 2019-20
* Current low enrollment
« Teacher vacancies
Focus 2: New programs based on schools’ current context
« Parent choice for bilingual education
* Current and historic enrollment
« Teachers with bilingual certifications on staff
Focus 3: Districtwide long-term planning
« Language “hubs” in previously underserved geographic areas with high
concentrations of shared home languages.
* Low-incidence language programs to increase variety of options
available to families in the city.
« Continuity in middle and high schools for students matriculating from
TBE or DL programs.
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OUR STRATEGY
KEY PROGRAM COMPONENTS

Rigorous Instruction across Disciplines

« Design targeted professional learning opportunities
« ldentify curricular resources to support language and content development
» Plan for assessment that supports instruction

A Coherent System-wide Process for Program Design and

Implementation

* Increase number of certified teachers
* Improve data systems to inform decisions

» Improve oversight and guidance for bilingual education program
implementation

* Increase opportunities to obtain New York State Seal of Biliteracy

Family Empowerment and Community Partnerships

» QOutreach to families on available program options in their districts

« Targeted training and resources to build the capacity of family-facing
district staff to support family empowerment
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Q&A
NEXT STEPS
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.
Thank You!

Brenda Garcia

Executive Director of School Support and Implementation
Division of Multilingual Learners
BGarcia36@schools.nyc.gov

Larry Nguyen

Executive Director of Family and Community Partnerships
Division of Multilingual Learners
LNguyen8@schools.nyc.gov
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